
LMSRF Grants-In-Aid Supports Local 
Junior Sailor at Singlehanded 

Championship in Newport Beach, CA 
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  When I first started racing 
many years ago, a seasoned 
racer gave me a bit of advice.  I 
was told that winning at sail 
boat racing was one third get-
ting a favorable handicap, one 
third your skill on the race 
course, and one third your abil-

ity in the protest room.  I thought at the time, what a 
shame, it should all be determined on the race course.  I 
think that even more today. 
 
I am concerned about the lack of consistency across the 
several handicapping systems that are used today.  For 
years the LMPHRF was the standard for racing in and 
around Lake Michigan.  Most people feel that it is a good 
indicator of the relative performance of boats they race 
against.   
 
This year the Queen’s Cup Regatta elected to use the 
LMPHRF than the Base Handicap.  On the surface this 

seems like a reasonable thing to do, until you realize that a 
relatively small portion of the fleet have been targeted for 
a distance penalty in their handicap.  Those boats that have 
a high handicap and long waterline, and have historically 
done well in the race, were exempted from the distance 
penalty.  If the distance handicap is to be used it must be 
uniformly applied to the entire fleet.  
 
My next issue is with Americap.  When you race against a 
fleet of boats several times a year you become familiar 
with the relative speed of the boats in various conditions.  
When one handicap system (LMPHRF) allows you time 
against a specific competitor, and the other system 
(Americap) costs you time, there is something wrong with 
one of the systems.  When you can win a division under 
the Americap system and place deep in the fleet when the 
race is scored under PHRF, there is something wrong with 
the system.  When you introduce US-IRC into the mix, 
you have created another inconsistency into the handicap 
systems.  There are winners and losers with 
each handicap system, but the lack of consis-
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Andrew Criezis of Evanston has  started his high school senior year 
with some great memories from the 2005 U.S. Junior Singlehanded 
Championship/Smyth Trophy held in Newport Beach, CA Aug 8-12, 
2005. Excerpts from his own words describe some of his experiences 
and gratitude for the grant in aid.  
 
 August 8th 
After registering, “I was told to get my equipment from the Vanguard 
representatives and to assemble the Laser.  When I walked out into 
the boatyard, 20 Lasers and 20 420’s were waiting to be raced, all in 
perfect condition!” 
                                                                     To be continued on page 3 

One Third,  
One Third,  
One Third, What a Shame! 
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CRAIG A. BURMAN 
ATTORNEY AT LAW 

 
For Owners of Commercial, Industrial, or Income Real Estate 

 

312.228.0000 
Fax 312.228.0027 

155 N. Harbor Dr., Suite 6 Concourse • Chicago, IL  60601 
 

Former Deputy Commissioner 
Cook County Board of Tax Appeals 

Local and National References Available Upon Request 

30 years of experience concentrating in  
real estate taxation appeals 

 
 
 
 
             Call for a Free Review! 



November 12, 2005 
 

LMSRF Annual Meeting— CYC Monroe 
           10:00 am— Meeting 

Noon— ”Best on Lake Michigan”    
            Award 
 
Chicago Yachting Association Ball 

Westin O’Hare Hotel     6:00 pm— ? 
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tency in scoring is an indication the systems lack the quality 
they need to be used in major regattas.  I also think that the 
rating systems overly penalize new technology in an effort to 
project older boats.  This has some merit but can delay infu-
sion of newer technologies into the racing world.  We may 
need to create fleets of similar technologies to race separately 
from the older technologies.   This lack of consistency of our 
rating system across fleets may be the major influence in the 
significant increase in one design racing over the past few 
years.   
 
The last third of winning a race is your ability in the protest 
room.  I started my racing career vowing to never spend time 
in the protest room.  I have failed.  When you are fouled by 
the same boat more than once in a regatta, you will need to 
spend some time in the protest room.   I recently spent time 
on the protest committee for the J-35 North American Cham-
pionship.  Here I had an opportunity to see how knowledge 
of the rules of racing can be used to create a situation that 
could get a competitor disqualified from the race, whether a 
foul occurred or not.  In most cases the protest committee 
found no fault and the protest was disallowed.  I think we 

 
Save this Date! 

Andrew Criezis  -  Continued from page 1  
 
August 9th 
We were towed out into the Pacific Ocean 
for 1.5  hours in order to sail.  “This was a 
first!”  “The ocean was also in a phase 
called the “red tide” where the water is liter-
ally red from the build up of organisms”    
We practiced rapid starts and wind sprints 
upwind and finally got to sail downwind a 
few miles after lunch. 
 
August 10th 
“This was the first day of racing and the 
fleet was very excited.  I was a bit nervous 
at first and I found the hardest part of the 
races to be the start, since all the sailors 
had incredible boat speed.  As the wind 
picked up, I felt better and continued to sail 
faster and my sailing improved, ending the 
day with best of a 9th place finish, overall 
17th in fleet for the day..  We were all pretty 
tired but elated to be there amongst the 
best US Junior Sailors.                

 
August 11th  
“ The next race, I was determined to hold my 
position.  I finally started to time the shifts 
and learned a few tricks such as fast angles 
downwind with the small waves.  With these 
little tricks and my speed back up, I sailed 
great for the rest of the day and finished 7-8-
7.” 
 
August 12th 
“In the last race I knew I had to put it all to-
gether and go out with a bang.  I worked the 
fleet well and tried to take advantage of the 
shifts.  I ended up in 12th place, which I was 
happy with considering the competition” 
 
“I would like to thank the Lake Michigan Sail 
Racing Federation for helping me attend 
this Junior Championship.  I was honored to 
be representing the Midwest and LMSRF at 
this National event.”  Great sailing, Andrew! 

LMSRF  
Yahoo 
Group  

 
is a group  

participation site for 
LMSRF. It was set 
up to foster interest 
and participation in 

the sport in the  
Lake Michigan 

area, by providing  
a boat/crew  

database and  
a calendar  
of events,  

interesting links,  
as well as a  

discussion area 
for anyone to use. 

 
http://groups.
yahoo.com/

group/

should start a point system for protests.  Give points to anyone 
who looses a protest, and after a  
 
certain number of points are accumulated, you loose your li-
cense to race as you would loose your license to drive your 
car.  I think this would lead to better adherence to the rules and 
less manipulation of the rules. 
 
It has been a great season of racing this year in the LMSRF 
region.  I hope you have enjoyed it as much as I have. I will be 
stepping down as Commodore of Lake Michigan Sail Racing 
Federation at the end of this year.  I have enjoyed serving as 
your Commodore over the past two years.  There is much that 
LMSRF needs to do in the future, especially with the reorgani-
zation of US Sailing.    We look forward to your continued 
support. 
 
Don Crandall, MD 
Commodore,  
 Lake Michigan Sail Racing Federation 
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www.jworld-sailing.com 
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DONATIONS 
 

You can directly support the sport of sail racing and sail racing education 
through donations! 

 
Your boat, your sails, and your nautical equipment can be donated to LMSRF.  We are the only charitable 
foundation that uses its assets to further the sport on Lake Michigan.  Your donations will be used to train 
sailors, race officers, judges, measurers, and sailing instructors.  Donations also provide financial support to 
Midwest sailors competing in regional, national, and international sailing events.  Here’s how you can 
donate:  
Yacht Donations 
LMSRF has a brochure that will give you all the necessary details to accomplish your gift giving with our 
501 c (3) organization.  For details call Glenn McCarthy at (312) 425-2369. 
 
Equipment Donations 
Our c lose partner, Nautical Donations, Inc., handles these donations.  Simply deliver to them your gear 
along with a copy of the form shown so that it gets credited to LMSRF. 

 

                                      
 

Sail Donations 
Sail donations are handled in two categories, USEABLE (resalable) and not useable (essentially trash).  
If usable:  Deliver to Nautical Donations with a copy of the form below. 
If NOT usable (trash) deliver to Boater’s World, 1661 N. Elston, Chicago with a copy of the form below.  
 
 

 
 
 
I ,  on                          donate these items to LMSRF. 

Print Full Name                     Date  

  
Description:  
  
  
  
Please give a complete description when donating boats, such as year, make, model, and an inventory of 
equipment, and provide photos and a survey when available.  Use an additional sheet if necessary.  Thank 
you!!  
 
Signature: Phone: 
Address: SS# or Tax ID #: 
 Total Value Donated:  $  
  
On behalf of the Lake Michigan Sail Racing Federation we acknowledge receipt of and 

heartily thank you for generous donation. 
  
                          
FOR LAKE MICHIGAN SAIL RACING 
FEDERATION  

DATE  

  

Nautical Donations 
2500 S. Corbett St. 
Chicago, IL  60608  
312-859 -0091      



 
 

International Lightning Class 
Association 2005 Women’s , 

Juniors’ ,and Masters’ North 
American Championships Held in 

Milwaukee 
 

The International Lightning Class Asso-
ciation Women's, Juniors' and Masters' 
NA’s were held at the Milwaukee Yacht 
Club, August 2-5, 2005. Masters 
Champion: Ric Larson, Eric Larson, 
Michael Elmergreen; Masters Run-
ner-Up : William Hofmeister, Mandy 
Hofmeister, Bruce Richards; Women: 
Sarah Buckley, Christina Norris, Betsy 
Alison; Women's Runner-Up : Jody 
Swanson, Joy MacDonald, Lauren 
Jones; Juniors: John Newell, Jamie 
Moran, Joe Raite; Juniors' Runner-
Up: Billy Healy, Conor Healy, Emily 
Maloney. Complete results at 
http://www.lightningclass.org/Results/
results05/wjmhappening.htm 

P a g e  7  
L a k e  M i c h i g a n  S u r f  

IRS Changes Boat Donation Rules as of 1/1/05 by Glen McCarthy 

I first want to preface this article by 
saying that the changes only apply to 
boats.  If you have miscellaneous 
gear, sails, outboard motors and parts, 
there is no change to the donation pro-
cedure for those items.  I hope you 
will clean out your garage, basement 
or storage locker before the end of the 
year and donate your unused equip-
ment to LMSRF through our partners 
at Nautical Donations (see advertise-
ment on page 6)>  Gain some space 
and get a charitable deduction on your 
taxes for the 2005 tax year.  
 
Scratch everything you learned about 
boat donations in the past, and start 
with a clean sheet of paper.  Here is 
how it works now.  When you donate 
your boat, LMSRF must write a letter 
to the IRS within 30 days of accep-
tance and tell the IRS who the donor 

is, and what LMSRF intends to do 
with the boat. There are two things 
that any charity, including LMSRF 
could do with the boat.  The first is if 
LMSRF chooses to sell the boat, that 
is what is written to the IRS.  If it is 
sold quickly, or takes three years to 
sell, LMSRF is required to write the 
IRS again (within the 30 days of the 
sale), letting the IRS know what the 
boat sold for, and a copy goes to the 
donor.  The amount the boat is sold 
for, is the amount of the donor’s tax 
deduction (always refer to your own 
tax attorney for specific advice).  
 
The second is if LMSRF chooses to 
use the boat in our racing programs.  
Then, the donor may take the ap-
praised fair market value he/she paid 
for as his/her basis for the deduction 
(always refer to your own tax attorney 

for specific advice). 
 
There is no longer a 2-year period of a 
charity holding a boat, there is no ad-
vice from the IRS on Bargain Sales 
and how they get handled., and we 
like everyone else in the charitable 
business will be watching the develop-
ment of all changes closely. 
 
So if you are ready to clean out your 
house, you are good to go.  If you are 
ready to donate your boat and accept a 
deduction equal to what LMSRF can 
sell the boat for, you are good to go.  
Please contact Glenn McCarthy with 
any equipment or boats you have to 
donate.  Days (312-425-2369, Eve-
nings (630-833-8173)  Thank you. 
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COMMENTS ON US SAILING BY-LAW S  CH ANGE S   

  From Glenn 
McCarthy:    
 
US Sailing is attempting to 
move from a representative 
model (similar to Congress) to 
a corporate business model this 
October. Having read the pro-
posed bylaws, there are glaring 
opportunities missed to fix per-
petual problems. The first is 
Focus on The Customer, and 
the second is fixing the Annual 
Budget woes. 
 
The finest set of bylaws I ever 
read, placed the customer 
above all else in the first three 
words. It begins, "We the Peo-
ple...." There is no question 
why those bylaws have held up 
for 229 years. The proposed 
bylaws present the opportunity 
to focus directly on the cus-
tomer and make them #1. 
Right now the members 
(customers?) aren't identified 
until the 3rd section of the pro-
posed bylaws. A corporate 
model would place a much 
higher priority on the cus-
tomer. 
 
Each year like clockwork, the 
organization does not meet its 
approved budget. Let's analyze 
it. First the expenditure side. 
The current bylaws require a 
budget (good), it requires that 
the signer of checks can not 
sign checks for an amount 
greater than what was budg-
eted (good), and if there is 

an amount greater, it must go 
to the ExComm for approval 
(good). Checks and balances 
are great. Now the income 
side. It too is budgeted (good). 
If income exceeds or fails to 
meet projections there are no 
written plans to 
explain how to handle this 
(bad). What is the result? In-
come regularly falls short, and 
expenditures  
 
are always paid up to the budg-
eted amount. This is exactly 
how the budget process has 
served the organization poorly. 
Let's fix this now. There 
should be a bylaw that allows 
the brakes to be 
applied to spending when the 
income falls short and pull that 
committee's reigns in on future 
income projections. 
 
I for one will not vote "for" the 
proposed bylaws until the cus-
tomers are made important, 
and the committees, councils, 
delegates, and board are de-
signed to service the heck out 
of them. I recommend a post-
ponement of the bylaws to a 
future date and recommend 
that all constituents come to 
the table this October with 
plans on making the customer 
#1. 
 
The board was given 11 days 
in March from the time the 
new bylaws were published for 
the first time to approve them 

to move them to the delegates. 
Does anyone think this was 
rushed? Let's hear from you 
with other items that need fix-
ing. 
From Janet Baxter, 
President, US Sailing :  
 
We should not postpone this 
change. We need to get on with 
implementation. A smaller 
board (12 instead of 49 people) 
can meet monthly and be more 
effective, reacting much faster. 
Independent directors can 
evaluate proposals for the 
benefit of all sailing, rather 
than for one constituent group. 
 
US Sailing exists to encourage 
participation and increase ex-
cellence in sailing. The struc-
ture changes are important, but 
do not directly impact most of 
the sailors in this country. I am 
eager to get to the new model 
and spend more effort on im-
proving programs and services. 
 
There are many challenges to 
making changes at US Sailing. 
The various representatives 
have already invested a great 
deal of effort. I am very 
pleased with the agreements 
and compromises that were 
reached at our April meetings. 
We have spent almost two 
years discussing these ideas. 
We have been distracted from 
our normal work for long  
 



www.LMSRF.org  

The Harbor Park Condo Development is being highly promoted in 
Kenosha.  The city and mayor continue to promote the area, maintain-
ing it as a lakefront resort type area with restaurants and coffee 
houses.  Properties in this area are great for investment purposes as 
the values in this area have increased 16% in the last year.   
 
Especially for Chicago area people, this Lake Michigan front property 
seems like quite a deal and it is only two minutes from the Metra.  So 
take a ride to Kenosha and see for yourself.   
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Brian Porter wins E-Scow Nationals 

Harbor Park Condo Development Selling Fast in Kenosha 

Nationals in a row and sev-
enth total.  Porter won 
three of the six races held 
and  elected to not sail the 
last race and keep his final 
total score of 9 points.  
Racers came from Minne-
sota, Wisconsin, Illinois, 
Michigan, New York and 
South Carolina to compete. 

 
Located just 20 miles 
North of Atlantic City in 
protected waters behind 
Long Beach Island, Little 
Egg boasts some of the 
best racing on the East 
Coast.   

Brian Porter of Winnetka, IL 
won the 48-boat E Scow Na-
tional Championship on Little 
Egg Harbor September 8 - 10th.  
Finishing second was Casey 
Call of Indianapolis, IN and 
third was Vincent Porter of 
Lake Geneva, WI.  Sailing with 
Charlie Harrett and David 
Navin, Porter won his second 

Caption describing picture or 
graphic. 

Porter wins 7th   

E-Scow 

Championship 

enough. We know what to 
do and it's time to do it. It 
is not perfect, but if we 
don't start, it will never im-
prove. The current proposal 
is a workable solution, but 
there is a lot to be done. 
 
We'll continue to focus on 
membership. The finances 
will be stretched as far as 
we can stretch them. For 
that we need the right peo-
ple, not lots of people. No 
more waiting six months 

between meetings to get a 
decision! Financial policies 
don't need to be in the by-
laws, but they need to be 
documented and to provide 
reasonable controls. 
 
US Sailing will continue to 
be volunteer driven, both 
for setting policy and for 
getting the actual work 
done. We have excellent 
staff to provide specific ex-
pertise in many areas, but I 
don't expect our staff to run 

18 championships, repre-
sent us internationally, or 
write rules. Our volunteers 
do a pretty good job with 
most of those things. We 
need to thank the hundreds 
of volunteers who do their 
best for the sport at all lev-
els, even as we help them 
understand the errors and 
opportunities for improve-
ment. 
 
 

COMMENTS ON US SAILING BY-LAW S  CH ANGES  continu ed 
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Inside Story Headline 
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1.  Approval of Minutes of July 1, 2005 Board Meeting, Milwaukee, WI.   
2.  Commodore's report  
3.  Elections and Appointments 
        _ New Membership Applications approval  
4.  Executive Secretary's Report 
        _ Yacht Club & individual membership status  
        _ Newsletters - Next newsletter - December 
        _ LMSRF race/yearbook plans 
        _ 2005 LMSRF year to date fiscal & personnel operations 
        _ Status of office automation project 
        _ “Strictly Sail” booth – Seminars? 
        _  Plans for recruiting new memberships 
5.  Treasurer’s Report 
       _ Audit review  
6.  Endowment Fund Report  
      _ Current status of funds   
7.  Council Reports  
        _ Offshore – presentation of awards 
        _ Youth 
        _ One Design 
8.  Standing Committee Reports  
        _ Grants-in-Aid                                          _  Appeals 
        _ Membership                                            _  Advisory 
        _ Publications                                            _  Finance  
        _ Championship                                         _  Race Management  
        _ Measurement Rules                                _  Nominating 
9.   Functionary Committee Report  
        _ Donations 
10 . Old Business 
       _ Revenue Enhancement Committee report - recommendations 
11. New Business 
      _ Reports from US SAILING Annual meeting 

       _ Next Board Meeting, March,11th, 2006  
12. Adjournment & Opening of Annual meeting 
13. Council Meetings & election of new Council Chairman  
14. Report of the Nominating Committee – John Strassman, Chairman 

15. Election of officers 
16. Closing remarks and adjournment 
 

VOTING RIGHTS, as specified in the LMSRF By-Laws: 
Each Member Yacht Club is entitled to one vote on matters brought before the Annual Meeting. Indi-
vidual LMSRF members are eligible to vote only at the meeting of the Advisory Council to which 
they belong. They may, however on recognition by the Commodore, speak to any issue on the floor 
at the Annual Meeting or at the Board of Directors' Meeting. 
 

 

LMSRF Annual Meeting, Nov 12, 2005 Agenda 
Board of Directors, Representatives & Committee Chairman 

10:00 A.M. Chicago Yacht Club Monroe Station 
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THANK YOU’S FROM MANY OF OUR GRANTS IN AID 
RECIPIENTS 

Sandra Williams of Chicago says, “ I am writing to extend my greatest appre-
ciation of LMSRF for the generous grant I received for competing in the Bemis Fi-
nals.  The regatta was one of the best I have been to in all my years of competitive 
sailing.  Although the fleet was small I learned huge amounts because of the high 
level of skill all the competitors had.  The grant I received from LMSRF was ex-
tremely helpful in offsetting the large costs, including 

Richard Chapman of Libertyville 
writes,” I would like to take this oppor-
tunity to thank you for assisting me in 
attending the 2005 sunfish North Ameri-
cans held in Lewes, DE.  This was an 
outstanding event with great weather 
and great racing.  The competition was 
tough and the conditions were challeng-
ing.  It was great to race against 83 other 
sailors from all over the U.S. 
 
I am happy to say that I had an excellent 
regatta and reached my goal of finishing 
in the top 10 by being 9th overall.  Be-
cause of your support, I was able to talk 
with some of the top sailors to get some 
tips, compete at a very high level and 
even arrange for the current world cham-
pion to come to Lake Bluff for an ad-
vanced racing clinic in September. 

Other 2005 Grants In Aid Recipients 
include: 
 
Mark Boersma of West Olive, MI 
 
Raiden Hasegawa of Evanston, IL 
 
Gabriel G. Monor of Evanston, IL 
 
Sarah Pederson of Kenosha, WI 
 
Benjamin White 
 
Tom Barnes 



Lake Michigan Sail Racing Federation 
1663 N Elston Ave. 
Chicago, IL 60622-1545 


